FleetMentor’s Business Planning

FleetMentor’s Business Planning area provides the fleet manager with tools
for improving their overall operation and bottom line.
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Tools for decision-making, recordkeeping, and managing all aspects of your operation.
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PoLicy & PROCEDURE HANDBOOKS
The handbook policy templates provided here can be fully customized to meet your operation's needs. Use each handbook as is, or
customize them further by adding policies and procedures importantto you
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To view the contents of a handbook template, click the View/Create links below. Click the template fitles to show or hide the ABC Company Safety Handbo
handbooks you've already created.
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FleetMentor’s Business Planning

Cost of Operations

ENTER MONTHLY COSTS

Calculate Save Cancel

Cost Information

ABC SAMPLE Company
MCimzin  Costof Operations - 0310/2008
Ba88d on Annual KIss Diven: 120,000

Enter annual miles driven:
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Fixed Costs ] Add ._— T e
o ¢ = = FleetMentor’s Cost of Operations
P = feature helps you to accurately
Traer S = calculate your overall cost of
. - operations and the profitability of
— || [—] = e - your company. You can use the
Bosta results to assist you in making
o oo e = critical business decisions such as
Heaitn planning, forecasting, determining
e = freight rates, making equipment
ol e = purchasing decisions, and
sanns = e establishing minimal operating
— = = benchmarks.
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Rates Calculator

ABC company £oge  ABC Sample Company
— e Rate Sheet

ith
Location type: Pick-up
Region: New England

ABC Compamy Logo ABC Sample Company
Base Rate Cuote Sheet

Cost of operation:
Desired profit margin:
Desired growth rate:

Date: - Apn 23, 2008 FleetMentor’'s Rates Calculator helps you quickly

Customer: Custormer Cormpany Mame

Contact. o St determine charge rates and trip revenue based on
Lottt Regon: New Engand. your operational costs, desired profit margin, and
o iles per tip: 3500 growth rates. You can also print rate and quote
e ipping cut. 3001500 sheets based on your calculations and output.
foe Sheet el N Guote details: Any additonal quote notes are displayed hers r_

In addition to these tools, the Business Planning area of FleetMentor offers you a Customer Master for track-
ing operational information such as lead times, delivery windows, detentions, and the number and cost of
claims filed. Tracking this information provides you the ability to make more informed decisions with regard to
your customers and customer relationships.

Improve your overall operation and bottom line with J. J. Keller's
FleetMentor®. Sign up for a free, 30-day trial today! J. J. Keller’s
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